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                                 MANAGEMENT BY AREA OF RESPONSIBILITY 

 
POLICY:  Management of controlled substances within the Milwaukee County EMS system is a 
collaborative effort of several system stakeholders to ensure compliance with system and federal 
standards.   

Place controlled substance order 

with Froedtert Pharmacy

Pick up drugs and paperwork from pharmacy

Verify accuracy of order and paperwork

Package drugs in tamper evident envelope

Log administration record on controlled 

substance tracking sheet

Deliver drugs and paperwork to FD

Obtain appropriate signatures on FD & EMS 

copies of administration record

File EMS copy of administration record

Document daily count, visual and expiration 

date check on daily check sheet

Return remaining vials 

and paperwork to EMS

Any discrepancies?

Return completed 

administration record to EMS

Return completed original 

administration record to pharmacy

Copy completed administration record 

and forward copy to QA

Report out of balance or 

damaged vials

Investigate discrepancies

Report lost or stolen vials

Contact EMS with drug and control # 

information;  make arrangements to return 

expired drugs and corresponding paperwork

Return vials and paperwork to pharmacy

Expired drugs?

Audit administration record documentation 

for accuracy and completion

Return completed daily check sheet to QA

Audit daily check sheets for accuracy and completion

Complete random in-field audits

Document and file all audit results

No

No

Yes

Yes

Stores

Fire Dept.

QA

Log return of administration record  on 

controlled substance tracking sheet
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